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Message from the Vice President

I would like to congratulate you all for your
achievements in 2005. The accomplishments we
made would not have been possible without your
great efforts and commitment. | also would like to
wish you and your families a great new year 2006.

Ali Morad Behbehani
Vice President

Message from the General Manager

| am delighted to announce that we had an excep-
tional year in 2005. Both Porsche and Sixt continued
their excellent performance during the year with rev-
enues and earnings firmly on a growth path.

Highlights of year 2005:

Porsche Center Kuwait
A Porsche Cars sales achieved a phenomenal 62 increase over year 2004.
A Spare Parts & Service center sales were 27 and 45 above last years
figures respectively.

Sixt Kuwait

A The consolidated operating revenue from rental and leasing activities rose
by 43" .

A Sixt added around 280 vehicles this year alone with a value of nearly 1.8
Million KD to the rental and leasing fleet. This corresponds to a 150" increase
in the number of vehicles as compared to last year.

A The strong business performance has had an increasingly positive effect on
employment at Sixt. The new hires were primarily for the customer-oriented
areas.

Shuwaikh Car Center

A Alpine: Alpine was launched by BMC with a new range of products for auto-
mobile entertainment.

A Smart Repair : BMC started the smart repair facility giving a new dimension
to quick body repairs for vehicles.

A Service: The renovation of the main workshop is completed and it has start-
ed full fledged operations. The renovations to the body shop are in full swing
where we would be having a brand new paint shop.

A Parts and aftermarket: Sales of parts and accessories had a steady growth
and further efforts are being undertaken to have a regional presence.

David Matta
General Manager
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Editoris Word

The last quarter of the year is the time
when we make sure that we reach our
objectives for the whole year and end
it with a positive tone. It is also the op-
portunity for us to look back at the ups
and downs and the events we have
witnessed. It is finally the time for us
to really admit to ourselves if this was a
successful year and if we expect to have
a better one next year.

From a personal perspective, 2005 is
the year | joined the Behbehani Motors
Company. It was one of the biggest
steps, because the experience | got, and
that | believe each one of us is getting,
is way more than | could have imagined.
The companyis drive towards quality and
success is consistently on cruise control
and it makes every individual give his
best to reach the goals and mission of
this organization. 2005 was the year to
build a strong base but | am looking for-
ward to 2007 to check what we will have
accomplished in 2006.

So good luck everyone and remember
that if, as individuals you are accom-
plishing a lot, as a coherent team the
possibilities are limitless.

Hani Saade
Newsletter Editor

Inspiration

In its brief course lie all the verities
and realities of your existence:
The bliss of growth, the glory of actioné
the splendor of beautyé
For yesterday is but a dream,
And tomorrow is only a vision;
But today, well lived, makes every yesterday
a dream of happinessé
and every tomorrow a vision of hope...
Look well, therefore, to this day!o

fiLook to this day! For it is life, the very life of life. a

Kalidasa - Fifth-century Indian poet and playwright.
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Time Management

On November 22nd, 2005, fiTime Managementd training was held
at the Shuwaikh facility. Sixteen employees from different divisions
attended the course and discussed how to plan their time effectively,
find the working patterns that suit them, and identify time wasting
traps.

At the end of the training, an assessment was conducted that showed
that 60% of the attendees found the training to be fiVery Goodd and
35% as fiExcellentd. A follow up after two weeks showed that 65%
reported improvement in their time management skills. We also
received suggestions about holding additional courses in the future
to cover more skills related topics.

For those who could not attend, here are some useful tips:

- iSkim-reado your internal memos as soon as you receive them.

- Keep the content of your in-tray to a manageable size.

- Encourage your subordinates, if any, to limit their reports to one side
of a paper.

- Clear your desk of all paperwork at the end of the working day.

- Delegate tasks when appropriate and followTup properly.

- Make a To Do list.

- Concentrate more on the positives of your colleagues rather than
on the negatives.

- Organize your folders and perform housekeeping checks on your
computer.

- Manage meetings properly.

- Check the duration of your phone calls.

- Identify your priorities as well as those of your managerts.

Roger Dagher
Quality Manager
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Multi Regional, Multi Cultural Staff
BMC Employees by Division

Total 210

Vehicles, 1.
Service, 89 ] . &

Sixt, 14

Porsche, 53

Lebanon

A scenic country *
forming part of [ INEGIG_G
the Middle East region, it covers
an area of 10,400 sq km with a
coastline of 225 km bordering
the Mediterranean Sea. Mild
to cool climate with hot, dry
summers and wet winters, the
mountains experience heavy
winter snows. Beirut, the capital
of Lebanon is now a main target
for tourists from all over the
world, especially from the Gulf
region. Downtown is known
for its trendy nightlife and
restaurants. The highest point
in Lebanon is Qurnat as Sawda'
which is 3,088 meters above
sea level. The total population
of 3 million is Muslim at 60%
and Christians at around 40%.
Arabic is the official language
besides French and English are
widely spoken. Although laced in
turmoil due to the civil war and
international disputes, Lebanon
is a visitoris paradise offering
a wide array of scenic and
historical sights: The Cedars,
famous for its cedars trees and
its ski resort; Baalbek, a historic
location called by Greeks and
Romans Heliopolis, meaning
fiCity of the Sun.o A splendid city
in ancient times, Baalbek is now
the most-visited tourist site in
Lebanon, famous for its majestic
ruins of a colossal Roman temple
complex. 10 -
employees
or 5%
of BMC
staff are
Lebanese.
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Athletic Open Day

On the 1st of December we
launched our sports event for
BMC staff with the procurement
of a Basket Ball rim and a Ping
Pong table. As is evident from
the photos that you can check at
www. behbehanimotors.com, the
turnout was pretty encouraging.
The staff members have now
the opportunity to work out after
hours and stay fit.

Monday 12th December was the turn for our Managers & Department Heads
to workout. Hani Saade gave some Basket Ball tips and results were quite

impressive.

In the future, we will be adding more activities such as Volley Ball and
Badminton. We also plan to have an official BMC sports team to participate in

inter company local competitions.

Houbara

It is known as one of the beautiful and magnificent birds
of the desert. Its body resembles a female turkey with
noticeably long neck and tail, with large eyes, short

black & white crest and tufts of long black and white

feathers drooping over the neck. Houbara is a migratory bird, flying in from
Turkmenistan and Kazakhstan during winter but in countries like Saudia
Arabia, Kuwait, Iran & Iraq they are regarded as native. In the past, Houbara
bustards were seen in great numbers in most of the desert regions.
It is the favoured prey of Arab falconers and also used in training falcons to
hunt. Due to this over hunting, their numbers have greatly fallen and it is now
regarded as an endangered species.
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Certified Technician Program

e

Porsche Center Kuwait is pleased
to announce that three of its
technicians have, for the first time,
been awarded the title fiZertifizierter
Porsche Techniker- Basis (Level 1).
Mr. Yagoub Abulgassim, Mr. Steve
Hubbert and Mr. Dominic DiSouza
have successfully attended the
certification program held by Dr. Ing.
h.c.F. Porsche AG and passed the
exam successfully. The program tests
the technical knowledge and the know
how in Porsche diagnosis devices,
vehicle electrics, basics of fuel and
ignition system & chassis (Braking
and Control Systems).

The three successful candidates were
awarded by the management for their
hard work and dedication. They were
also requested to continue with their
efforts in order to pass level Il next
year. This is a fantastic opportunity for
technicians to enhance their technical
abilities and to achieve a recognized
Porsche qualification.
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New Year Celebration at Parts Dept.

The Parts dept. celebrated the
arrival of New Year 2006 with
a cake cutting ceremony. This
was done in the Parts Manageris
office and each member including
casuals, laborers and Parts
personnel at the Porsche Center
were presented with a lottery draw
gift. Every member of the department has enjoyed this celebration and
wished each other happy new year.

Fire Fighting Training

On the 16th of November, a Fire
Fighting Training headed by Mr.
Raja Mahmoud, Facility Supervisor,
was held at our Shuwaikh Facility.
All staff attended in order to learn
about safety regulations and about
handling fire accidents.

Environment Consciousness

We at BMC take the initiative to be environmently con-
scious. Following up on the series we have started in the
last newsletter regarding recycling paper, this time we
talk about proper waste management.

First and foremost we need to identify the wastes between recyclable
and non recyclable. Recyclable waste are further classified like for e.g.
Papers, Metals, Glass and Plastic.

Non recyclable waste are to be classified into hazardous & non hazard-
ous wastes for proper disposal. If not handled and disposed off prop-
erly, these can endanger the health of individuals handling it and can
do significant harm to the environment.

Some common hazardous waste generated by the automobile industry
are as follows:

Motor oil , Fuel additives, Carburettor and fuel injection cleaners,
Air-conditioning refrigerants, Automotive batteries, Transmission and
brake fluid, Antifreeze, Oil-or enamel-based paint, Stains and finishes,
Paint thinners and turpentine, etc.

At BMC we have already taken steps towards environment protection
by using water based paints instead of oil based paints.

We all need to work together to reduce waste and protect our environ-
ment.

Our New ISDN Digital Line

HotLine #
343843

Too young for todayé
A guaranteed customer tomorrowé







