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NEW DAWN

STRIVING FOR PERFECTION

Message from the Vice President
I would like to welcome you to BMC third edition 
newsletter; I would also like to extend my appreciation 
to all our staff that demonstrated accountability and 
proficiency which made last quarter full of achievements 
and improvements. Yet we can neither deny nor diminish 
the feeling of loss created by the death of our father 
Morad Yousef Behbehani, may God bless his soul. I 
urge you to carry on with your commitment and uphold 
the principles of the founder of this great organization.

Ali Morad Behbehani
Vice President

Inspiration
The secret of getting ahead is getting started. The secret of getting 

started is breaking your complex overwhelming tasks into small 
manageable tasks, and then starting on the first one.

Mark Twain
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Message from the General Manager
The building of a high performance organization 
requires the pursuit of different and distinct paths. 
Success relies on the individuals of a company as 
well as on the way work is structured, processes are 
outlined and strategies are executed.
Companies that have proven their financial and market 
superiority over years relied on clear vision, mission 
and value system in addition to process and metrics.
This requires the building of  a strong company culture 

     Core Values

* Teamwork
* Respect

* Accountability
* Integrity

* Leadership

          Mission 

Deliver the highest levels
of Customer Satisfaction in
the most óTime efficientô and 

óCost Effectiveô manner 
possible

Vision

We will provide our 
Customers with the best 

value of products and services 
in the automotive and transport 

industry through innovation, 
quality service, customer 
and market orientation, 

and continuous 
improvement

that aligns all efforts in 
one direction. Together, 
and over the last 
months, we came up 
with a clear vision and 
principles that will guide 
us in the years to come. 
I outline them here once 
again for all of you to 
keep in mind and take 
to heart.

David Matta
General Manager
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Editorôs Word
I would like to start by wishing everyone a happy Ramadan and may it be a blessing on each one of us. 
With the summer coming to an end, the amount of work is increasing in Kuwait as is the traffic on the 
roads. In Behbehani Motors Company, summer break was not a subject to be discussed. We were load-
ed with work even though there was a feeling of passiveness in the environment. In fact, with the busi-
ness slowing down around us, we thought that it was the right time for us to welcome guests from both 
our very well worldwide-established franchises, Alpine and Sixt rent a car. It was a chance to strengthen 

Celebrations of Peak Sales
The Parts Departments at Shuwaikh and Al-Rai celebrated their peak sale with the  Management. We congratulate them and wish 
them more sales for the year.

our relationship with our suppliers and for them to train us about representing their products in the best way possible. Now that 
the working season is back on track and a lot of hard work will be implemented, we thought that the best way to relieve our 
employees from their stressful hours, is to have some outdoor activities. Our Management has accepted to build a suitable 
sports set-up that will be open to the employees. It will include Basket-Ball and Ping Pong. So until then, I would suggest you 
start getting in shape and wish you a fruitful 4th quarter.
Hani Saade
Newsletter Editor

ISO 9000 - Documentation
The first step in developing a quality system is documentation. This means to identify the current 
process and functions that are carried out by employees. In this, all staff are involved in the process of 
identifying what they are doing by discussing their job description with their supervisors. Once the job 
descriptions are established, every employee will write down what they do. This is what is called ñWrite 
what you doò concept. 
When all the steps are written and documented, employees have to monitor what they are doing to see 

if it is conforming to what they wrote down. This is ñDo what you writeò concept. In their daily work process staff may generate 
forms, invoices, repair orders, quotations etcé these are called records which are visible evidences that they are doing what 
they wrote down. 
The process ñWrite what you doò and ñDo what you writeò is a continuous process to perfect your system and to allocate your 
time appropriately. 
I will coordinate with every department and division in order to establish these steps and to make the ISO project a real 
success in a cost effective way and with minimum interruption of the daily work.
Roger Dagher
Quality Manager

At BMC we took the initiative to recycle our 
used paper generated from different de-
partments. The process starts by gathering 
all scrap papers then put it in large buck-
ets, mix it with warm water and bleach. 
Later we let it soak for 30 min, blend the 
soaked paper with extra bleach water. 
Finally we let it dry for seven days. This 
will take place in Shuwaikh service depart-
ment, and recycled paper will be used for 
the upcoming newsletters.

Recycling Papers at BMC
We now have a Ve-
hicle Registration 
Counter at BMC 
Shuwaikh where 
we can register, 
renew and transfer a 
vehicle directly with 
the traffic depart-

Cooperation between BMC and Traffic Department

ment. Mr. Mohammed Dahab from BMC will collaborate with 
Mr. Matar Al Shatti from the traffic department on a daily basis. 
This will speed up the process and offer more satisfaction to 
our customers.




