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Message from the Vice President: £ dotor: Hani Saade
T I would like to welcome you all o Behbehani Motors Assistant Editor: Fim Mateil
j Company Mewsletter, | hope thal this Mewslettar wall z =
- ’ bring us all closer together and make us share the Phategraphar: Kacest Hall
vision and the cone values of the company founders. " of
Keep up the good work and my best wishes for a T
successful year 2005 o
Al Morad Behbehani
Vice President

Message from the General Manager:

| am very pleased to stan our first Newslatter. This will be a quarterly Newsletter
dedicated to Behbehani Motors Company staff. [t will highlight our successas during
that quarter, our plans and events that we would like to share with all of you, and that
you made possible through your hard work and dedication.

We attempted to make it as exciting as possible, celebrating your individual
successes as well as an opportunity for you to know about your fellow colleagues.

Behbehani Motors Company is embarking on a big restructuring project. | will briefly
mention the areas of focus that we started working
on and that we will centinue largeting for the next
caming months:

1. Process management: W will be reviewing
the flow of all processes. | am glad that a
quality manager will be joining usin the next
coming months. Quality is our top prioity.

2. Customner and market focus: Our purpose is
the safisfaction of our clients. We will be
developing exciling programs in this regard.

3. Human Resources focus: Our success
relies on each and every one of us, We have
already taken initiatives in training. The
overhaul of the HR department is undensay.

4. Measurament and Analysis: We have infrodeced Performance Indicatars for Porsche Cantre 4
uu:.h.depa rtrment that will help us monitor and control its health by checking
certain key factors and bring the necessary aclion needed to remediate or

Inside this issue

Renovation at Shuwaikh 2

Training 3

steer the movement of the depariment in a cerain direction. Staff Tid Bits §
On the other hand, a lot of exciting events are also taking place: The renovation of
the facilities in Shuwaikh, Porsche Club, adding new people. .. SINT 7

I am counting on your cammitment, hard work and support in order 1o make all of
these projects successful,

| hope you will enjoy the first edition and would urge you to contribute to its future Porsche Club 8
success by sending your thoughts, feedback and wihal vou would like to share with
aihers,






